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About Ericsson

• Leading transformation through mobility 

• A world leader in the rapidly changing 

environment of communications technology –

providing equipment, software and services to 

enable transformation through mobility



Why Measure Documentation Production?

Provides the ability to:

1. Set more accurate project estimates 

2. Justify need for more resources (tools/people) 

3. Understand quality of production

4. An opportunity to measure value 

5. DITA metrics can be used to guide managers, information 

architects, and writers on how to improve content



Comparing Content Reuse Across Maps

• One possible method: compare two 

or more maps and see what they 

have in terms of child elements, 

such as the topics and images

• IXIASOFT CCMS has a feature that 

automates this process: select two 

maps you want to compare, right-

click and select Compare With > 

Export Children Intersection

• This outputs a file that shows all 

matching and non-matching 

objects in those two maps



What Export Children Intersection Does

A process is launched that checks the unique filenames of the 

topics within the primary map against any that also appear in 

the secondary map(s). Results can then be exported for use 

within Excel. 

It contains:

• Titles and IDs of topics, images, and conrefs contained 

within the original source map, as well as those that exist in 

the secondary maps that are not contained within the 

original source map

• Topic type or object type identified

• Authoring revision of a topic/object from the source map 

and its equivalent in the target map (where it exists)

• An indicator that there is a match for the topic or object



Comparing Content Reuse Across Maps

Take raw data, process it, then compare matches between 2015 and 2016 content

Reuse rate % = (Matching 2015 topics)/(Total 2016 topics) x 100

Comparing Reuse Rates for IXIASOFT Docs 2015-2016



All objects (including images) = 73.51%

All topics (no images) = 68.20%

Concepts = 58.05%

Tasks = 78.29%

References = 69.70%
Images = 85.04%

The Results



 Yes. 

While this is not necessarily a bad thing, you have to ask yourself: how important 

is it to know how many images are reused in your publications?

Are Images Skewing Reuse Rates?



• Many customer product information groups at Ericsson 

• They deliver customer product information continuously

There is also:

• A legacy base of information content 

• New products 

• Many products are fully in DITA or migrations ongoing

• Most content is in DITA format

Background - Ericsson



Reuse Expectations

• Large potential for reuse

• Continuous deliveries 

• Higher content quality

• Save time and money

Where do we stand today? 



Potential reuse

• Measures the reuse potential in 

defined output or publication 

content by finding similarities in 

the content

Existing reuse

• Source compared to outputs

• References-based reuse KPI in 

CCMS

Measure Reuse



• Measured directly in the editing 
environment in content in the CCMS 
tool

• The report is generated from the 
CCMS tool 

• Selection of content to be measured 
is done in the CCMS

• KPI measures reuse on all 
bookmaps, topics, images, conrefs 

Measuring Created Content –
Reuse KPI



In the DRM view in the IXIASOFT CCMS, the DRM 

product or library is selected for generating the 

reuse KPI report. 

Reuse KPI in IXIASOFT CCMS – From DRM



Reuse KPI in IXIASOFT CCMS – From Search Result

• Search for a specific amount 

of content from Search.

• Choose a selection of content 

from the Search Result View.

• Generate reuse KPI report, 

and save it to your computer 

(as .tsv)



Reuse Reports can be created for:

• One bookmap

• Selection of bookmaps

• All bookmaps for a product

The report contains information for 
the selected bookmaps: 

• Reuse % overall

• Reuse % of topics

• Reuse % of images

• Reuse % of conref

Output: Reuse Report



Results from Reuse Measurement

Product A SW – Reuse % over time
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Reuse Strategy

The reality for the documentation teams:

• Increasing complexity in the products

• Single or several products used across 

systems and solutions

• Many documentations teams

• Increasing demand on continuous 

deliverables

A reuse strategy provides good guidance in all 

these factors that the documentation teams 

needs to consider.

For example. a reuse strategy could consist of:

• Reuse and Governance Models

• Business Rules for Reuse



Why a Reuse and Governance model

• Governance models are a help for 

managing changes in reused content.

• Different governance models can be 

applied for different products and 

organizations.

• Whether a governance model is needed 

or not depends on the type of content, 

extent of reuse, or if the content needs 

input from different organizations.



Reuse and Governance model

Factors that can impact choosing a reuse 

and governance model:

• IXIASOFT CCMS Roles

• Identifying specific competencies

• Product Structure and dependencies

• Structure of the product information

• Understanding the geographic spread and 

organization of writers

• Relative experience of writers and 

contributors



Some examples of different 

reuse and governance models:

• Governance models that are 

locally-defined processes

• An agreement of ownership

• Collaborative editing-review

• Committee

Examples of Reuse and Governance 

models



Business Rules for Reuse

• Rules for writing for reuse:
• Titles, Search for reusable content, 

Adding metadata, Standalone topics, 

avoiding copy/pasting etc.

• Corporate Reuse:
• Safety admonitions, other corporate 

topics

• Reuse methods used in CCMS
• Topics, referable content, variables, 

conditional processing

• Dynamic Release Management (DRM*)
• Structure that enables efficient reuse 

and delivery in several tracks
* DRM is a feature provided in IXIASOFT CCMS



Write for Reuse

Some guidance when writing for 

reuse:

• Establish a "single point of truth”

• When details are not important, 

leave them out.

• Use generic terms whenever 

possible and variable keys when 

you must be specific.



Key Takeaways

• Know what you are measuring and why

• Realize that it may take a couple of years before you have reliable information

• Measuring reuse in short term can be helpful in determining the usefulness of 

training

• Always analyze the reuse results carefully and understand what impacts the 

measurements before changing anything

• Find a balance between the reuse of your content and its maintainability

• A Reuse and Governance Strategy to help manage the reused content



2018

Questions?

Sari Eklund: sari.eklund@ericsson.com

Keith Schengili-Roberts: robertsk@ixiasoft.com 

Twitter: @KeithIXIASOFT

@IXIASOFT


