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Agenda

•Introduction

•Why Measure Documentation Production?

•DITA Production Metrics with the IXIASOFT DITA 

CMS

•Discovering Topic Ratios

•What Were The Costs of Topic Production?

•What is the Content Re-use Rate?

•Q/A
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Who’s This Guy?

Keith Schengili-Roberts

• Working in Tech Comm since early 

1990s

• Working with DITA since 2004 

• Maintain an industry blog: 

DITAWriter.com

• Market Researcher and DITA 

Evangelist for IXIASOFT

• Author of four technical titles, 

contributor to recently-released 

Current Practices and Trends in 

Technical Communication
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Why Measure Documentation Production?

Provides the ability to:

• Set more accurate project estimates

• Justify need for more resources 

(tools/people)

• Understand quality of production

• It’s an opportunity to measure value 

• DITA metrics can be used to guide 

managers, information architects and 

writers on how to improve their 

content
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DITA Production Metrics with the IXIASOFT DITA CMS

• DITA CMS captures additional information which can be used for 

metrics, including:

• Author information

• Workflow status

• How many times a topic has been modified/versioned

• Topic/map dependencies

• Word count

• …and much more!
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Full List of Additional Search/Metrics Parameters

• Title

• Status

• Last Mod By

• Last Mod Date

• Type

• Version

• Assignment 

Comments

• Audience

• Authoring Revision

• Creation Date

• Id

• Image Description

• Image Type

• Keyword

• Labels

• Language

• Locked By

• Locked Date

• Needs Translation

• Original Filename

• Platform

• Product

• Reusable Element

• Revision

• System Comment

• User Comment

• Word Count
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Let’s Take a Look at Some Actual Content Production

• I have all the DITA maps, topics, images, etc. created by the 

IXIASOFT publication team on my notebook from mid-2014 to 

early 2017

• Let’s compare published content between 2015 and 2016…
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Counting String Instances in Excel

• Simple formula: select column and use COUNTIF with string you 

are looking for: =COUNTIF(E1:E24,"concept")
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2015 Published Topics for IXIASOFT 

• On the surface, this looks 

pretty good. We produce 

manuals for our software, 

so You would expect a lot 

of task topics that tell 

users what to do.

• My question to the doc 

team back then was: are 

we describing enough of 

the conceptual material 

for our users?

Concept Topics

31%

Reference Topics

4%
Task Topics

65%

Generic Topics

0%

2015 TOPIC COUNTS
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2015 and 2016 Published Topics for IXIASOFT 

Concept Topics

31%

Reference 

Topics

4%

Task Topics

65%

Generic Topics

0%

2015 TOPIC COUNTS

Concept Topics

38%

Reference 

Topics

4%

Task Topics

58%

Generic Topics

0%

2016 TOPIC COUNTS

Clearly the IXIASOFT tech docs team took my advice to heart. This shows how 

measuring topic production can improve content for users.
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What is the Cost of Topic Production?

• I have the total number of topics produced, so how much did it cost to produce 

them? Formula: # Topics / (Annual Wages x # Writers)

• I don’t know how much our writers are paid, so I went to Indeed.ca and figured out 

the average wage for senior technical writers = $72K (Cdn)

• During this period IXIASOFT had two full-time technical writers…
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Cost of IXIASOFT Topic Production for 2015 - 2016

•Simply divide the total wages by the number of topics 

produced

•Ideally, more published topics should be produced over 

time, so the average cost of producing a topic should fall 

(and that’s what we see here!)
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Comparing Content Reuse Across Maps

• Within the IXIASOFT DITA CMS 

select two maps you want to 

compare, right-click and select 

Compare With > Export 

Children Intersection

• This outputs a file that shows 

all matching and non-

matching objects in those two 

maps
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Comparing Reuse Rates for IXIASOFT Docs 2015-2016

• Take raw data, process it, then compare matches between 2015 and 2016 content

• All objects (including images)=73.51%; All topics (no images)=68.20%
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DITA-based Documentation and The Road Ahead

•DITA and the 

IXIASOFT DITA CMS 

provides an 

opportunity to 

actively measure 

quantity- and 

quality-related 

metrics
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Q/A

Blog: ixiasoft.com/en/news-and-events/blog

Twitter: @IXIASOFT (and @KeithIXIASOFT)

Email: robertsk@Ixiasoft.com

IXIASOFT DITA CMS Users LinkedIn group: 

linkedin.com/groups?gid=3820030


