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Who's This Guy?

Keith Schengili-Roberts
IXIASOFT DITA Evangelist
and Market Researcher

What | do:
* DITA evangelist

 Liaison with OASIS: on DITA
Adoption and Technical Committees

* Industry researcher

e Lecturer on Information Architecture,
University of Toronto

* 10+ Years of DITA XML experience

www.ixiasoft.com
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Also Known As “DITAWriter”

DITA Writer

* Industry blog started +5 years ag0  ..ume me ammm mo o
 Just over 220,000 hits
¢ Reg UIarIy u pdated Info on. DON DAY AND Mlcmﬂéﬁltérmouﬁs N st o
DITA Conferences e b o
DITA Books e — ==
= Companies Using DITA
DITA CMSs
DITA Editors mpipeeeureewentlll

would Read More Beginnings of DITA: Part 1
e r O O S > Highlights from DITA North America 2016

» Getting Out of Trouble: DITA 1.3

FOLLOW ME ON TWITTER
—V

Tweets vy @ditawrier

Keith S-R
@ditawiter

Continuing from the previous article in this series, the interview RECENT POSTS

‘with Don Day and Michael Priestley continues as we delve further

into how a proto-DITA was developed within IBM, and the process > \Tvon Dy it Michael Bricsly ot the

that led to it being released to the open standards community via

iter | B Julyas, 2016 | O Leave A Comment Troubleshooting

DITA Consulting Firms e ———

2015

DON DAY AND MICHAEL PRIESTLEY ON THE BEGINNINGS OF DITA: > 3 Things I Learned at tekom teworld 2015

* News/views on DITA use o = TN

‘As a'way to celebrate what was the 10th anniversary of the DITA Xeditor
u L] [ ] standard in 2015, I did a series of interviews with people who were > |Observations Fom DITA Noth Ametcd
[ ] thiréiat thia vaty begianing.TWo GEiese ey people Wene and se) e
Don Day and Michael Priestley. Formerly with IBM, Don Day s now e

aDITA and XML Read More 2015, Pt1

L] u L] | |
m a kI n a d Iffe re n Ce I n th e WO rI d » Gnostyx DITA 1.2 (and 1.3) Demonstration
Documents
Q Diawriter | ) Julys3, 2016 | O Leave A Comment > Draft DITA 1.3 Specification Now Publicly
of DITA
> About the Updated List of DITA-optimized

HIGHLIGHTS FROM DITA NORTH AMERICA 2016 Editors

> List of DITA Optimized Editors

[This article was original published in two parts on the IXIASOFT 5 Using DITA? You're in Good Company
website back in April 2016. Here’s Part 1 and Part 2. This version on > DITA Consultants Listing
DITAWriter adds some minor updates and brings the two pieces 5 ‘What I1eained at DIEA Erfope 2014

together as a single article. I have also back-dated this blog closer to

v

DITAWriter Speaking at DITA Europe 2014

the time of the conference, purely for Read More e L e A

v

DITAToo

www.ixiasoft.com




Any STC Members

* Much of this
presentation is based
on my article published
in last month’'s STC
magazine Intercom

* | plan to expand upon
its points and go into
more details than
space allowed in the
original article

lere?
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The Benefits of
DITA Authoring

WITHIN A

Component Content
Management System

By KEITH SCHENGILI-ROBERTS

IT IS RARE for documentation icams 1o not usc some form
of dabase or repository for storing their technical content.
A documentation team of any size will generate significant
amounts of content over ume that eventually cutgrows
shared network folders. This is doubly-so for any documen-
tation weam that moves 1o a wopic-based writing environment
like DITA, as the concepr of wopic reuse relies upon there
being a significant amount of previous content 1o leverage.

‘What I have observed in documentation groups over
the years is that there often comes a point where any
further growth depends on moving away from a simple
file folder structure or database 1o a content management
system; and more specifically for DITA-based content, a
component content management system (CCMS) where the
“components” are individual wpics.

When a documentation team is scarching for a CCMS,
they often do not know about all of the features that
typical mature CCMSs have 10 offer. Moving 10 a CCMS
is an opportunity for a doc ion team to
themselves and improve their processes, not to ossify
existing and outmoded practices. When crafting a request
for purchase of a CCMS, think about where you want your
documentation team to be in five years and find a CCMS
that can get you there. The following provides a brief survey
of the types of features and benefits that can be gained by
moving your DITA documemation processes over from a
file system 10 a CCMS.

Versloning of Content

Content versioning is a feature 10 most content
management sysiems, although not 10 most file systems.

Onginally created for sofi develop g
allows users o “check out” content for authoring and
“check in” any changes. This type of practice is for
programmers, as it allows them to revert 1o a previous
version of their code 10 help root out bugs. Similarly, a
typical CCMS will have versioning capabilities that ensures
that only a single technical writer can work on a given wopic
at any one time, and will also register who made which edic
and allow for a quick comparison between versions. Just like
in a programming environment, any documentation “bugs”
thar are discovered in a later version of a wopic can be
reveried to an carlier version withow the problem. A CCMS
should also include the ability for authors 1o comment on
the topic- and map-level changes they are checking into

the system so that someone else can tell at a glance what
changes occurred and when.

Workflow

Another feature mature CCMSs provide is workflow. In
addition to being able 10 check in/check out versioned
content, authors can also notify the system when they
consider their work on a topic 1o be complete. Depending
on how the workflow is seiup, the wopic can then be routed
automatically for someone else to review and approve, such
as an editor or product manager. Automating workflow
introduces many ways 1o improve documentation processes
and quality. In an engincering environment, subject matter
experts (SMEs) may be assigned within the sysiem to write
content which is then “polished” by a technical writer,

and then sent to another SME for approval. This type of
workflow implies that roles can also be assigned 10 contrib-

a2 intercom Septamber 2016
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What is this DITA Stuff?

* It's an open XML standard for
creating structured content built
primarily around the idea of content
reuse

« Has been around for just over 12
years, has gained significant
traction in technical authoring
community

* DITA is used by ~5% of all technical
writing groups in North America
(and still growing!)

www.ixiasoft.com



Reuse Is Built-in to DITA

 DITA was built around
the idea of content

reuse

" This has helped make
DITA the fastest
growing XML-based

technical

communications

standard

K IXIASOFT

DITA XML: A Reuse by Reference Architecture
for Technical Documentation

Michael Priestiey

IBM Canada
mpriesti@ca.ibm.com

ABSTRACT

The Darwmn Infi Typing Arct 15 an XML
architecture for producing and reusing technical information,
DITA promises the following:

*  Scalable reuse, so you can reuse content in any number of

2. DITA PRINCIPLES

DITA simplifies the creation of audience-specific content,
DTDs, and processes. It 1s based on pincsples of modularity and
reuse that allow not onlv the fast deplovment of customer
solutions but also the painless evolution of those solutions as
needs, and our understanding of them, evolves.

delivery contexts simul Iy without compl e the
source

*  Descniptive markup, so you can use markup thet describes
wour information in terms your customers need

»  Interchangeshility, so vou can treat specialized markup as of
it were general, getting reuse of tools and processes defined
ot more zeneral levels of deserniptiveness

»  Process inhentance, 5o you can reuse existing process logie
i your specialized processes.

It accomplishes these goals by spplving the principle of reuse by

reference o the dimenstons of content, design, and process

within a technical communications workflow.

1. BACKGROUND
For the past two years, a workgroup mside IBM's User
Technology community has been working on creating XML
architecture for the next 1o of technical d ion.
It was released for public review and tesuing in March of 20401,
and 15 continuing to evolve with the input of a growmg
community of writers and developers.
The Darwin Information Typing Architecture (DITA) is an
XML-based architecture  for authonng, producmg, and
delivering techmical mformation,  DITA is an end-to-end
aﬂ:hn.ncturt It consists of a set of design principles for creating
typed topic fules and for using that content in
varnious ways, such as online help and product-support portals
on the Web. At its heart, DITA 5 an XML document type
definition (DTD) that expresses many of these design principles,
The architecture, however, 1s the defining part of this proposal
for technical information; the DTD, or any schema based on i,
is just on nstantiation of the design principles of the
architecture.

Permission 1o make digital or hard copies of ail or pan of this work for
personal or classroom use 15 granted without fee provided that copies are
nat made or distributed for profit or commercial sdvantage and that
copies bear this notice and the full citation on the first page, To copy
otherwise, or republish, 10 post on servers or o redistribute o lists,
requeres prior specific permission andior a fee.

SIGDOCE, Dctober 21-24, 2001, Santa Fe, New Mexico, UISA,
Copyright 2001 ACM 1-58113-205-6/01/0010._.55 00,
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2.1 Four principles
DITA's basic principles are as follows:

2.1.1 Topic orientation

DITA focuses on the topic as the smallest independently
muntainable unit of reuse. This allows authors 1o focus on
writing topics that efficiently and completely cover a particular
subject, or answer a particolar question, without dwelling on the
wvarious places the topic might end up being read.

2.1.2 Information typing

DITA focuses on information types as a way to describe content
independent of how that content is delivered. Instead of creating
chapters and appendixes, authors can focus on wiiting mm:,:pts,
tasks, and refi lopics using and

remain valid regardless of how the iformation reaches Illc
reader,

213 Specialization

DITA allows asthors to create more specialzed mformation
types, so that the structures and semantics of the information are
as specific as they need to be for a particular audience

2.1.4 Inheritable processes.

DITA-aware | such as publishing and lation, work
alltumal:r.nliy on more sptclullztd tvpes, and can also be
specialized themsel

2.2 Embodied in architectures
These principles are embodied in two architectures:

2.2.1 Information architecture:

The information architecture describes what a topsc 1s and what
the three core information types are. Thes provides a basic level
of consistency across all DITA content, which allows for reuse
of mirastructure and interchange of content across the entire
range of possible information types,

222 Specra!t_anun architecture:

The li architecture describes how o specinlized type
uflupuc 15 derived Emm amulegmemltvpenfmplu,mdrt
Taw oan access topics

at whatever level of specialization r.h:y require. For example, o

www.ixiasoft.com



K IXIASOFT
DITA Content Reuse = Consistent Messaging

 Benefit of consistent content and messaging

e Consistent content means consistent user
experience

= Along with being seamless, available and context-
specific

9

‘T

CONSISTENCY
- S »—O

www.ixiasoft.com




&% IXIASOFT
Reduced Localization Costs with DITA

» Content reuse in English = localization savings

* [f many target languages, ROl argument for moving
to DITA (+ CCMS) is easier

More on this later...
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Separation of Form from Content

* |n a study | did prior to moving ~
to DITA at AMD, found that Lebs
fully half of the time spent

BN
using DTP software was on \
formatting content s/be Ht _

Fonmaling

« Suggests considerable time
savings, making content
creators more nimble and able
to concentrate on making
additional content

www.ixiasoft.com



DITA Was Built © IXIASOFT
with Multi-channel Publishing in Mind

* This was a key design feature when DITA was still being
devised at IBM; intent was to tame a multitude of output
processes then in place with a single

* DITA-OT by default supports 11 output types, including PDF,
RTF, HTML5/XHTML

« Other output types possible

DATABASE

www.ixiasoft.com
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Do You Need a CCMS?

* This was a question asked
by Eliot Kimber’s excellent
Low cost solutions for DITA authoring,

presentatlon “D |TA for management, and production using
Sma” Teams” low-cost, high-value tools

DITA for Small Teams

Eliot Kimber
Contrext, LLC

* | like to think of this i
oresentation as alookas =~ =TT &
to the benefits a CCMS
provides when the answer
to this question is a definite

11 7

yes

www.ixiasoft.com
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Typical pain points and how DITA + CCMS
can help lessen them

FOUR CHIEF REASONS FOR
WANTING TO MOVE TO
DITA + CCMS




. : & IXIASOFT
Pain Points

that DITA + CCMS Can Solve

 Need to be more efficient/do more with less
« Have outgrown current toolset

« Escalating localization costs

* Requirement to verify content before it goes out the
door

* |n addition you also
get to be one of the
“cool kids” ;)

www.ixiasoft.com




< IXIASOFT
Need to Be More Efficient / Do More with Less

* For many documentation teams it e
IS not possible to get more i
headcount KEEP

* Need to reduce localization costs Clg;';M

* DITA + CCMS has a proven track Do MORE
record for improving overall With LESS

costs + efficiency

= Does not come for free however;
there is a need to justify costs of
moving to DITA + CCMS

(stay tuned!)

www.ixiasoft.com
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lave Outgrown Current Toolset

* Traditional Desktop Publishing tools cannot cope
with growing need to produce content

* Hard for writers to find existing material for reuse
In file folders or existing repositories

* Pressing need to automate existing processes
» Seeking a more mature process

www.ixiasoft.com



Escalating Localization Costs

» Ongoing need to produce localized
content, but costs (especially with
desktop publishing-based
processes) have become prohibitive

« Additional costs are incurred for:
= Formatting content
= Fixing code-page errors (a glyph is
transformed into a different character)

= Sending more content than necessary
for localization

K IXIASOFT

COSTS

www.ixiasoft.com




| | &% IXIASOFT
Requirement to Verify Content

Before it Goes Out the Door

* [n regulated environments such as in the medical
device sector, content must first be vetted by
medical professionals

« Similar requirements in other sectors, such as legal
publishing, heavy manufacturing, etc.

www.ixiasoft.com
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Becoming One of the "Cool Kids”

* | actually wasn’t kidding about this one...

* DITA has been adopted by documentations teams
at over 650 companies worldwide

Si

www.ixiasoft.com



This iIn Turn Adds o IXIASOFT

to the Spread of DITA

DITA-using Technical Writers from Nokia have gone on to use DITA at all of these firm:

/

' I /
"Ih'll' cltec #comp nize

Cisco

= ;
Etteplan|tedopres | @Hitachi Data Systems
5 N TEMS

MCKON ' 2 vicrosoft moromoua somons  GIIIIT®

i N\

This is one of the ways in which DITA usage spreads from firm to firm

www.ixiasoft.com




& IXIASOFT
On a More Personal Level...

* Those who learn DITA often go on to work at other firms
where they are sometimes hired specifically for this skill

Avg. Starting Wage for Technical Writers on Indeed.com for
2016

66,000.00
64,000.00
62,000.00
60,000.00
58,000.00

56,000.00

54,000.00
52,000.00
50,000.00
48,000.00

Q12016 Q2 2016 Q3 2016

mmmm Tech Writer mmmm Tech Writer + DITA @—=@Linear (Tech Writer) @—@Linear (Tech Writer + DITA)

www.ixiasoft.com
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Some Other Possible Reasons

for DITA + CCMS

* Need to produce additional deliverable types
(for additional products, additional platforms, etc.)

* Need to produce filtered/custom deliverables
* Need to interchange with other groups using DITA

* Need to move from a custom XML tagset to DITA standard
for greater scalability/maintainability outside support

" In so doing, also get to join a growing community of
people working with DITA

www.ixiasoft.com
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What a CCMS has to offer

FOUR THINGS YOU CAN DO
WITH DITA AND A CCMS
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#1:. Versioning of Content

A feature common to most
content management systems,
though not to most file systems

* Originally created for software
development, versioning
allows users to “check out”
content for authoring and
“check in” any changes

www.ixiasoft.com




O IXIASOFT
CCMS and the Versioning of Content

A typical CCMS will have versioning capabilities that
ensures that only a single technical writer can work on a
given topic at any one time, and will also register who made
which edit and allow for a quick comparison between
versions

* Any documentation “bugs” that are discovered in a later
version of a topic can be reverted to an earlier version
without the problem

2C 2D 2E 2D
RO

www.ixiasoft.com
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Branching and Merging of Content

* This allows your writers to write on updates for
different product versions in parallel

* IXIASOFT DITA CMS has “snapshot” feature
which allows for easy branching and merging of

content
Mainline
Snapshot Snapshot Snapshot
oooooooooooooooo
® Topics Change to topic in
® Map v2 required

Branch Merge

® Topics
® Map

® Changed Topic

www.ixiasoft.com
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#2: Workflow

* Once a writer has ‘:'
completed writing a u
tOpiC, can then .be Data Collection Information Architect
routed automatically

» Useful for when you - -
need to have content ke
edited/verified before it “ DITACMS

goeS OUt the door Engineer Editor

* Introduces ways to e
iImprove content quality "

- Technical Writer

www.ixiasoft.com




Typical Workflow Examples

* An example: a Subject
Matter Expert (SME) may be
assigned within the system
to write content which is then
“polished” by a technical
writer, and then sent to
another SME for approval

* Or: technical writer creates
content, is routed to another
writer/editor who verifies
quality

K IXIASOFT

m Engineer

(SME)

\ 4

Technical
Writer

Content
Accuracy

Engineer
Who Approves

www.ixiasoft.com
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#3: Measurement

* Having modular content BRAA
opens up the possibility -+
of measuring content
production more
accurately

* Not every topic will be y
the same size, but .
there will be an < dl >

averagevalue *12 3 456 7 8 910




DITA and K IXIASOFT
Return on Investment (ROI)

* This has been a primary focus
of much work on DITA metrics

* Topic-based nature of DITA
lends itself to cost-based
measures

* The book DITA Metrics 101
(2013) looks at this aspect
almost exclusively, focusing

on justifying the cost of
investing in DITA + CCMS

/ Mark Lewis

Foewane] Dy frin Rioekdasy

www.ixiasoft.com



DITA Metrics & IXIASOFT
for Production Purposes

* But not everything is about ROI:

= \What if you have a mature DITA environment and have
already established your ROI?

= Or, are simply looking for ways to use DITA + metrics to
measure things that are not cost-related?

 DITA metrics can be used
to guide managers,
information architects and
writers on how to improve
their content

www.ixiasoft.com
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DITA Production Metrics

without a CCMS

 DITA metrics outside of a B

blowermotorswitchTraveller

. . bennetlock 2014-12-2211:25 .. DITA Document

C C M S a re I I m Ited to CarBody 2014-12-2211:25...  DITA Document
choke 2014-12-2211:25 ... DITA Document

. . . . . CleaningandCare 2014-12-2211:25 ... DITA Decument
Info rm atlon CO ntal ned Wlth IN ) controls 2014-12-22 11:25 .. DITA Document
controlsinstrumentsswitches 2014-12-2211:25 .. DITA Document

. . CoolingSystem 2014-12-2211:25 ...  DITA Decument

th e D | TA fl I eS + fl I e S Ste m directionindicators 2014-12-2211:25...  DITA Document
y deorlocks 2014-12-2211:25 ... DITA Decument

Driving 2014-12-2211:25 ... DITA Decument

freshairheater 2014-12-2211:25 .. DITA Document

] . fuelgauge 2014-12-2211:25 ...  DITA Decument
C a n Se a rC h fo r text St rl n g S HeaterControlValveSaloon 2014-12-2211:25 ...  DITA Document

. . ignitionwarninglight 2014-12-2211:25 ... DITA Decument

Wlth I n the XM L and alSO use instrumentlights 2014-12-2211:25...  DITA Decument

b instrumentsSaloon 2014-12-2211:25 .. DITA Document

] ] ] instrumentsTraveller 2014-12-2211:25 ...  DITA Decument
date/time info from filename...
JackingandWheelRemoval 2014-12-2211:25 ... DITA Decument

d th t’ b t .t luggagecompartment 2014-12-2211:25 ... DITA Decument

a n a S a O u I MerrisMiniMinor 2014-12-2211:25 .. DITA Document
oilpressuregauge 2014-12-2211:25 ...  DITA Decument

oilpressurelight 2014-12-2211:25 ... DITA Document

RecirculatoryHeaterSaloon 2014-12-2211:25 ... DITA Decument

Running-inspeeds 2014-12-2211:25 ... DITA Decument

seatbelts 2014-12-2211:25 .. DITA Document

ServicingWarranty 2014-12-2211:25 ...  DITA Decument

www.ixiasoft.com
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DITA Production Metrics

with a CCMS

* DITA metrics within a CCMS can capture additional information,
which depending on the CCMS may include things like:
= Author information
= Workflow status
= How many times a topic has been modified/versioned
= Topic/map dependencies
* In general, can also expect CCMSs to have “canned” search
routines that make the task of mining information from your
DITA content easier

Results List page 1 of 2 (1,500/2,710 results found )

Title Status Type Last Mod By Last Mod Date ~
!_] Integrate current PDF output in Output Generator Authoring:work reference Jean-Francois Ameye [jean-f 2015-12-18 11:38:57
[0 Exporting the TEXTML Index Definition document Authoring:work task Kathleen Jette [kathleen jette 2015-12-18 11:24:53
Creating and managing index definitions Authoring:work topic Kathleen Jette [kathleen jette 2015-12-18 11:14:36
[¥] Index Definitions Authoring:work referable-cont: Kathleen Jette [kathleen jette 2015-12-18 11:12:04
E! e CHM output enhancements Authoring:work reference Boris Aguilar [boris.aguilar@ 2015-12-18 10:57:12
(M) AttachEFS (Resource) files to PDF Outputs Authoring:work reference Boris Aguilar [boris.aguilar@ 2015-12-18 10:57:12
M “Insert Variable" action in oXvaen - In phase 1 mar Authorina:work reference Boris Aquilar [boris.aquilar@ 2015-12-18 10:57:11 b

www.ixiasoft.com
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Agile and DITA Metrics

* At Scrum meetings doc
manager can report on
topics assigned to their
group and report on how
“done” they are

* This is typically only feasible
within a CCMS containing
workflow metadata

“Our project managers could track progress of
documentation deliverables within our DITA-
based CCMS on a daily basis.”

- JaSOn Owen |' TR0e Ao e lmaae B . R |

www.ixiasoft.com
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Content Types

within All Documents Over a Year

IXIASOFT Documentation DITA Topic  * This chart looks at the DITA topic
Breakdown 2015 breakdown for all documentation

produced by IXIASOFT in 2015

 Documentation consists of
User/Admin Guides for our DITA
CMS and TEXTML software

» Good ratio of concept to task topics

 When | showed this to our Lead Tech
Doc person, she immediately wanted
to investigate the 3% of generic topic
types
= Nice practical example of how DITA
n =1307 metrics can improve quality!

www.ixiasoft.com
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Can Easily Find Content

that Is Revised a Lot

Number of Revisions per Topic in the Thunderbird User Guide

Product Name Variables
Generating data views
System notifications

About this guide

Query warning messages
Customize Views

Quick reference: data views
System diagnostics

Messaging Overview

Cluster capacity reports

Troubleshooting cluster reporting problems
Query filters

Quick reference: System health indicators
Frequently Asked Questions

Workspace environment

Image Warehouse

How is organized

About

Image Warehouse

Logging on to

features and benefits

System performance

'd

5 6 7 8 9 10

o

1

N
w
IS

A topic that is often revised might be a sign that it needs to be
investigated; perhaps too much tweaking is happening, or there is SME
disagreement, or it should be multiple topics instead of just one

www.ixiasoft.com
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)11

DITA Reuse Metrics

* Arguably the most
influential article on this
topic is Bill Hackos’
“Reuse of DITA Topics?
What is the Best Metric to
Measure the Success of
Your Reuse of DITA
Topics?”
(http://ow.ly/X7mzM)

FT

www.ixiasoft.com
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DITA Reuse Metrics

* Bill Hackos proposed “Percent Repository Words
Reused in Context” (PRWRC) where:

PRWRC = (Words in All Produced Content — Words in the
Repository) / (Words in the Repository)

*= From his example:
= Document 1 — 25,413 words
= Document 2 — 23,069 words
Document 3 — 26,366 words
= Total number of words in the produced documents — 74,848
words
= Total number of words in the repository — 40,060 words

PRWRC = (74,848 — 40,060)/40,060 = 87%

www.ixiasoft.com
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Example Based

on IXIASOFT DITA Documents

* Flesh tool can count words in publications

* Free tool called “Count Anything” can count total
words in DITA files in your repository

Based on 2015 numbers:

 Total number of words in the repository: 268,663
* Words in All Produced Content: 623,078

« PRWRC = (623,078" — 268,663) / 268,663

« PRWRC = 354,415/ 268,663 = 132%

* Numbers based on available data

www.ixiasoft.com




< IXIASOFT
How is a 100%+ Value Possible?

« Easy: DITAVAL

* Though DITAVAL is not mentioned in original article, Bill
Hackos does talk about 100%+ values being entirely
possible

* We have number of publications that are created based on
a series of DITAVAL value, as much as 21 per bookmap

. ES Ditaval O ped
* Percentage value is the
Name Description
~ (= Ditaval
v [ Basic Te oc Ditaval
lower bound on our e — ———
'S DITA CMS -
¥ DITA CMS - Standard Edition - Mo D
‘¥ DITA CMS - Standard Edition - No D
t t - I d b ‘¥ DITA CMS - Standard Edition - With HT
content reuse, cou e % om
v @& DITAC
. ‘T DA des PDF, Web Aur d mo
‘¥ DITA and Web
considerably more but B
"? DITA CMS Admin Guide, PDF Version, Standard edition WebAuthor stuff
. v [= DITA CMS documents (other]
IS no less than 132% v
0 ‘Frrtar results on the first column's text... ‘
@ | Gonct

www.ixiasoft.com
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Example of How CCMS Data Can

Be Mixed with Outside Data: Cost-per-Topic

 |[dea came from a CIDM Best Practices article by Mike
Eleder ("“The lllusive, Writing Productivity Metric:
Making Unit Cost a Competitive Advantage”)

 Basically:

cost per topic = monthly tech writer team cost
topics produced monthly

* This is a unit cost measure, and it produces the
monthly average cost for producing topics
= Can estimate the cost of future work based on result

www.ixiasoft.com



K IXIASOFT
Example Chart

Showing COST-Per-Topic

Cost per Topic for 2009-2010 with Trendline
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= Cost per Topic Linear (Cost per Topic)
* The trend line records the average cost-per-topic over the time measured
» This shows an overall downward trend: ideally this is what you would expect over time

» Same cost measures can be applied to published documents, localized content and more
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An Exarmple ok This
Using Localization Spend

* ROI for move to DITA + CCMS justified in terms of unspent localization
budget due to efficiencies (okay, sometimes it can be about ROI) ;)

Annual Localization Budget and Spent 2005-2009 with Cumulative Budget
Unspent/Saved Since 2006

C—Cumulative Budget Unspent Since 2006  —e— Annual Localization Budget ~ —s— Actual Localization Spend
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Doing More with Less

Quarterly Localization Run-rate vs.
Number of Localized Docs Published
2008-Q3 2010

Less (Budget) More{Localized

/\/ Content)

79

I 47

Ql’Q2|0.3

!qs

B Quarterly Charges ess=Quarterly Budget  =s=# Localized Docs

2008
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#4: |_ocalization

« Reduced localization costs DITA files to be
translated
come from DITA reuse 4/

= Content reuse in English =
content reuse in other languages

A CCMS provides additional
benefits:
= Improved packaging options

= QA as part of localization
workflow

_ [llustration of how DITA localization
= Automation without a CCMS typically works
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Improved Packaging Options

* |In addition to sending content
In DITA, also possible for
CCMS to transform content
into XLIFF

 Can also automate inclusion
of PDF for context

 Also possible to send
individual topics/changes for
translation

K IXIASOFT

DITA L

HELLO

3 &

R PDF... h
! T 4

DITA| ¢
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QA as Part of Localization Workflow

* A good DITA CCMS will include localization QA as
part of the workflow for content

* Enables checking and verification of content prior to
publication

« Can easily route “bad” localized content back to
localization service provider
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Automation

A capable DITA CCMS will
enable a firm to automate
localization processes

« Some of IXIASOFT's
customers send individual
topics out for localization while
rest of document being
worked on

= New and changed content can
be merged, enabling much faster
turnaround times

K IXIASOFT

Writing: Complete

Localization: Complete
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Other Things

a DITA CCMS Can Do for You

* Provides a mechanism for SMEs to contribute
directly to content

 Looking to move away from PDF? Can use
DITA + CCMS with dynamic publication engines to
create HTML5-based publications

* Metadata embedded in DITA maps and topics can
aid with search engine optimization
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Upfront Costs vs. Opportunity Costs

* Yes, there are often significant costs
associated with purchasing a DITA
CCMS:

= Conversion costs of legacy content
= Change management
= Cost of CCMS software

= May involve separate purchase c 0 ST

of repository software for content
» But can your organization support
ongoing costs of current toolchain?

" This is an opportunity for change and
improvement...

OPPORTUNITY
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DITA + CCMS = The Road Ahead

gualitvy of vour content and
your documentation processes

* Think of where you need to take
your documentation team and
what your users will expect of

you five years from now

A i hossobdlaionaidiia i
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QA

» Blog: www.ixiasoft.com/en/news-and-events/blog
» Twitter: @IXIASOFT (and @KeithIXIASOFT)

* IXIASOFT DITA CMS Users LinkedIn group:
www.linkedin.com/groups?gid=3820030

* OASIS DITA Adoption Committee articles
 Member of OASIS DITA Technical Committee

www.ixiasoft.com



